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New Superintendent Mentorship  
Administrator Assistance and the IAPSS have partnered to provide new 
superintendents an opportunity to work with retired colleagues during 
those first critical years in the position. Now in its second year, the 
program is open to first and second year Indiana superintendents that are 
also members of IAPSS.  

Mentors are required to be active or retired members of IAPSS willing to 
share skills, practices, knowledge and expertise in a confidential, candid 
and trusting environment. They are expected to be positive and 
enthusiastic, as well as serve as positive role models for the mentee.  

Retired Elwood Community Schools superintendent, Tom Austin, began 
mentoring Chris Winchell last year when Winchell took the reins at Union 
City/College Corner Joint School District.  Austin said the flexible 
structure of the program gives the mentor/mentee the opportunity to, 
not only establish the ground rules and timelines, but also determine 
when and how to meet. Meetings are expected to total at least 50 hours of 
contact time, according to Administrator Assistance. 

Winchell said he and Austin would follow information provided by IAPSS, 
IASBO, and the DOE to establish their agenda each month, but, perhaps 
more important, Winchell added, was Austin’s availability and advice 
when an emergency arose.  

“He (Austin ) helped me think like a veteran,” said Winchell. “His advice 
and support have been invaluable.” 

A 16-year veteran superintendent, Austin said the job for a new 
superintendent, “is pervasively more difficult these days with so many 
flashpoints.” He added, “It’s necessary for today’s young superintendent 
to develop skills as both an educational leader and an educational 
manager.” 

Both Austin and Winchell agreed they benefitted from each other’s 
knowledge and the opportunity to network with other mentor/mentee 
pairs at the three scheduled meetings where all mentors and mentees 
gathered.  

Rolland Abraham, in his second year as superintendent at Randolph 
Central, agreed that the three meetings with all mentor/mentee teams 
offered a significant advantage. The content for those large group 
meetings was generally driven at the request of mentees on a variety of 
issues or practices and created unique networking opportunities. 

"Being a 

school super-

intendent is 

pervasively 

more difficult 

these days 

with so many flashpoints. It is nec-

essary for today’s young superin-

tendent to develop skills as both 

an educational leader and an edu-

cational manager. I encourage all 

new superintendents to participate 

in this program.” 

Tom Austin  
retired superintendent, Elwood  
Community School Corporation 
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How Administrator Assistance can help 

Support options available to you 
Administrator Assistance has been developed to provide assessments, 
solutions and guidance to schools in their day-to-day operations through 
a network of successful, retired school administrators and professionals. 
 
We offer a broad selection of opportunities, but if you don’t see what you 
need here, contact us for a consultation to develop programs specifically 
designed for you and your district. 

 

Training/Retreats 

• Administrative, School  Boards 

Financial Health 

• Budgeting 

• Financial Analysis 

• Extra-curricular Account Reviews 

Audits  

• Climate, Technology 

Strategic Planning 

• District-wide, Communications 

Teacher Observations/Evaluations 

• Help teachers improve instruction 

• Assist in evaluation process 

Superintendent Search 

Public Relations 

• Marketing/Branding 

• Media/Communications Training  

• Crisis Communications 

• Development of Social Media and Media Policies 

Non-tested Consortium 

• Readiness Assessment & ECA measures of growth in non-tested 
subjects. 

• May be a part of teacher evaluation process 

Negotiations 

• Help for school administrators and board members in the process of 
negotiations. 

Special Projects 

• Unique project planning with an outside perspective. 

Interim Administrators 

Steve (Wit) Wittenauer  
Manager 
765/563-8210 
stevewittenauer@gmail.com 

Gilbert (Gib) Crimmins 
Director 
219/869-0175 
gibcrimmins@gmail.com 

Contact Us 

Administrator  

Assistance 

116 W. 7th St. 

Brookston, IN 47923 

Phone: 765.563.8210 

Fax: 765.563.8211 
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“Administrator Assistance has provided professional guidance and exper-

tise in our superintendent search that was invaluable.  Not only did AA  

provide assistance in our superintendent search, we hired AA to provide an 

Interim Superintendent who has been excellent.”   

Brad Monts, Board Member South Montgomery Community Schools 



Abraham was initially hired as the high school principal, but in two and a 
half months found himself in the superintendent’s chair and in need of 
immediate help. 

“I didn’t know what I didn’t know,” he said.  

Mentor Cathy Stephens–Miller, retired Randolph Eastern superintendent, 
considers herself  the “phone-a-friend” that Abraham needed. That was 
especially critical, she added, when he found himself at the collective 
bargaining table with no prior experience.  

Being new to the Winchester community, Abraham found the historical 
and cultural perspective that his mentor could offer as a long time 
Winchester resident an additional bonus.  

Although networking with other superintendents has always been helpful, 
Stephens-Miller admits there’s a competition between schools that didn’t 

used to exist.  

“The buck stops with the 
superintendent,” she said. “And in 
small districts like this a new 
superintendent needs a mentor 
with ‘no dog in the fight.’” 

Administrator Assistance was 

launched in 2007 by two col-

leagues who understood the chal-

lenges that face modern public 

education including sound stew-

ardship of tax dollars. 

 

They've built a team of retired 

school administrators with exper-

tise in a variety of areas, a contin-

uing passion for education, and 

the time to spend guiding schools 

to the solutions to some of their 

most daunting problems. 

 

Administrator Assistance can 

guide any school corporation 

through the referendum process, 

budget preparation, human re-

sources assessments, feasibility 

studies, marketing and so much 

more. And all at a reasonable 

price. 

Page 3 

This is a common question schools face today. With large resources 
being committed to technology, many schools have indicated a 
need to examine what is happening with their technology.  Thus, AA 
has developed an Educational Technology Audit to address the fol-
lowing areas: 

• Survey teachers, parents, and students on their perceptions of 
technology use in the school corporation. 

• Review the roles of the tech staff, the work flow, the total number 
of devices and the work order process. 

• Review the Corporation tech plan and software purchasing. 

• Review the replacement plan and funding for replacement at each 
building. 

• Review the type of assignments (SAMR): Substitution, Augmenta-
tion, Modification, Redefinition. 

• Review the rate of repair/productivity of devices. 

• Review the different sites teachers use to determine which sites 
are used most often. 

• Review other needs (customized for specific schools). 

Is your technology initiative working? 

Educational Technology Audit 

"My 

experience 

was 

invaluable. 

An 

important 

element of 

the 

program is the vast experience of 

mentors and mentees, as well as 

the vast experience AA brings to 

the table. “ 

Christopher Winchell, Ed.S. 
Superintendent Union City/College 
Corner Joint School District 

Superintendent Mentorship, continued from page 1 

Mentor Cathy Stephens-Miller and mentee 
Rolland Abraham. 



Administrator Assistance 
116 W. 7th St. 
Brookston, IN 4792 

MAILING ADDRESS 

Mapping 
AA is currently working with some school corporations on 
facilitation of the mapping process.  AA is hosting a meeting to bring 
school corporations together that have completed the process with 
those just beginning. 
 
The meeting will be at Southeast Fountain School Corp. in 
Veedersburg at 10 am February 13. Space is limited, so if you are 
interested please contact the AA office at 765-563-8210. 
 

IDOE Preferred Vendor 
Administrator Assistance has recently been added to the DOE 
Preferred Vendor list so AA can be used to help schools with grant 
money and other DOE initiatives. 
 

Thinking about marketing your schools? 
AA offers half and full-day marketing workshops tailored to your 
specific situation. For more information contact the AA office at 765
-563-8210.  
 

New to the team  
in 2018 

Pam Carter 

Bob Coddington 

Nick Eccles 

Lucy Fischman 

Steve Fisher 

Connie Harper 

Steve House 

Rita McLochlin 

Fred McNulty 

Janet Mann 

Becky Monroe 

Steve Nauman 

Mike Shaffer 

Ryan Snoddy 

What’s new at Administrator Assistance? 


